
From: Mark Stephens
To: everyone
Subject: Business Operations for March 16, 2020
Date: Sunday, March 15, 2020 5:20:44 PM
Attachments: Memo to the Board.pdf

All,
 
The City of New Bern will operate under normal work hours tomorrow.  However, steps are being
taken to reduce public visitation to City facilities.  Department Heads and Administration have been
working on reviewing telework options for staff and will be meeting tomorrow to discuss the City’s
operations options for the remainder of the week.  Your respective department heads will be
updating you all based on the decisions made at that meeting.
 
Further, we must all do our part in minimizing the impacts of COVID-19 both to our citizens and our
colleagues at work.  If you have symptoms that could potentially be symptomatic of COVID-19,
please stay home, self-isolate, and do not report to work.  Please make sure and keep your
workspaces clean and wipe down as necessary to help us prevent transmission of the virus
internally. 
 
Further updates will be forthcoming, so please stay in constant contact with your department heads.
 
Thanks,
 
Mark
 
Mark A. Stephens, PE
City Manager

City of New Bern
300 Pollock Street
PO Box 1129
New Bern, NC 28560
 
(O) 252-639-2700
stephensm@newbernnc.gov
 
 
NOTE: Please be advised, City of New Bern email addresses changed to
user@newbernnc.gov as of October 23rd 2018. Please update your address book accordingly.
Thank you for your assistance with this change. -------------------------------------------------------
------------------------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------- If you are not the intended recipient,
you must destroy this message and inform the sender immediately. This electronic mail
message and any attachments, as well as any electronic mail message(s) sent in response to it
may be considered public record and as such subject to request and review by anyone at any
time. It also may contain information which is confidential within the meaning of applicable
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March 15, 2020 
 
Memo to: Mayor Outlaw and Board of Aldermen 
 
From:  Mark A. Stephens, PE, City Manager 
 
Re: Modified City Operations Amid COVID-19 Outbreak 
 
 


It is imperative that the City of New Bern lead in setting an example of social distancing 
and doing our part in reducing the risk to our citizenry and minimizing the impact on our 
local health care providers.  With cases growing in number throughout the state, the City is 
taking proactive measures to assist with “flattening the curve” to help protect the health 
and well-being of our citizens.  All staff will report Monday morning for duties and work 
will be performed as required to continue providing our citizens with expected high levels 
of service.  However, changes to our normal way of providing such services must be 
modified to ensure the protection of both our citizenry and staff. 
 
With this said, the following restrictions and changes to normal operations will be made 
and placed into effect beginning March 16, 2020.  Understanding that this may be initially 
cumbersome and outside typical business operations, we respectfully request the public’s 
patience with City staff.  Ultimately, this modification in operations is intended to protect 
both the public and our staff’s health.  Loss or quarantine of staff during this time could be 
devastating to the City’s ability to respond to public requests when needed. 
 
Information, instructions and contact numbers will be posted at each closed facility to 
assist citizens and visitors with making this temporary transition simpler. 
 
The following are modifications to operations and will stay in effect until notified 
otherwise: 
 
City Hall 
City Hall will be closed to the public and all business will be conducted via electronic 
methods such as email, fax, phone or any other virtual means to the greatest extent 
possible.  Additionally, any necessary in-person meetings will be restricted to those initiated 
by City staff or Board of Aldermen only. It is requested that attendance at approved on-site 
meetings  be limited to city staff and limited number of participants only unless otherwise 
arranged.  Specific requests for such shall be made electronically along with the reason for 
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the requested meeting and a list of participants for review by staff before the meeting will 
be confirmed. 
 
Meetings of Boards & Commissions 
Below is a status report for most City advisory boards, commissions, and committees: 


 
• Board of Aldermen: 3/24/20 meeting still scheduled at this point 
• Board of Adjustment: 3/30/20 Meeting cancelled and business items will be 


conducted at next regularly scheduled meeting on 4/27/20 
• Planning and Zoning: 4/7/20 Meeting cancelled and business items will be 


conducted at next Planning and Zoning meeting on 5/5/20 
• Planning and Zoning: 3/26/20 Board Procedures Workshop with City legal, status 


TBD 
• New Bern Redevelopment Commission: 3/25 meeting cancelled, next meeting 4/8 
• Community Development Block Grant (CDBG): 3/17 Public Hearing cancelled, 


rescheduled date TBD 
• Historic Preservation Commission: 3/18 meeting, status TBD at this point.  
• Historic Preservation Commission: 4/1 meeting, status TBD at this point.   


 
Public Safety Facilities (Fire & Police) 
All public safety facilities will be closed to the public and all business considered non-
emergent in nature will be conducted by electronic means beginning March 16, 2020.   
 
If you are in need of assistance from the Police Department and it is an emergency, please 
call 911. If you do not have an emergency and need assistance or need to speak with 
someone from the Police Department regarding another matter, please call 252-633-2020. 
 
If you are in need of the Fire Department and it is an emergency, please call 911. If you do 
not have an emergency and need to speak with someone from the Fire Department related 
to some other matter, please call 252-639-2931. 


 
Public Utilities & Utility Business Office 
The City of New Bern, Public Utilities has been closely following the COVID -19 outbreak 
and takes this matter very seriously.  The utility will continue to provide electric, water and 
wastewater services throughout its duration.  We do not expect any interruption with the 
delivery of electricity, water and/or the collection of wastewater services.  However, the 
Utility will be implementing precautionary measures to ensure service to our customers 
remains reliable and of good quality standards. As a result, the Utility will be focused only 
on essential operations. Additionally, the utility will be closing walk-in service at the FT. 
Totten customer service office located at 606 Ft. Totten Drive. Customers may contact the 
Utility thru internet or telephone services. Payment of bills can made using direct mailings, 
online services, drive-thru services or the drop box at the exterior of the building.  Requests 
for new service and other ancillary services can be arranged thru our telephone service.   







 
 
 
 


In order to minimize the spread of the virus and other diseases, The City of New Bern 
Utilities is taking the following steps for our customers: 


• Effective immediately, the Utility is discontinuing all disconnects due to non-
payment for the next 30 days. Customers will still be obligated to pay for their 
consumption during this period of time.  


• Customers may pay their bill using U.S. Mail services; City of New Bern- Payment, 
PO Box 63005, Charlotte, NC 28263; Online services or by using the drive-thru 
lanes or drop box outside of the building at 606 Ft. Totten Drive. 


• We are suspending all services requiring employees to go inside a customer’s home 
or business to minimize risk for our customers and our employees. 


• All energy audits have been postponed will be evaluated further at that time.  
• Online service can be located at newbernnc.gov. 
• Telephone services are available at 252-639-2750. 


 
The Utility has plans in place to ensure employees will be able to continue to provide 
reliable, life-sustaining utility solutions throughout this situation. We will continue to work 
with our customers on a case-by-case matter to resolve any problems that they may 
experience regarding our services. Further updates will continue to be disseminated to our 
customers as the situation develops. 
 
Parks & Recreation 
The following Parks and Recreation facilities will be closed to the public until further 
notice beginning March 16, 2020: 
o Parks and Recreation Administration 
o West New Bern Recreation Center  
 
All City Parks will remain open during normal hours; however, citizens are encouraged to 
maintain social distancing and refrain from large group gatherings.  Additionally, all 
organized Parks and Recreation activities, programs, special events, youth and adult sports 
(games and practices) held at City of New Bern Parks are suspended until further notice. 
 
The City of New Bern Cemetery Services will continue to process requests; however, all 
services will be provided electronically until in-person services are required.  For any 
questions or service requests, please call 252-639-2904 
 
Registration for upcoming athletic seasons and programs will continue, however, schedule 
modifications may be necessary should impacts from COVID-19 continue.   
 
For any other Parks and Recreation related questions, please call 252-639-2901. 
 
Development Services & Building Inspections 







 
 
 
 


City offices at 303 First Street will be closed to the general public beginning March 16, 
2020.  A table will be placed in the front foyer area behind the entrance doors where all 
permits, plans, and application packets can be dropped off along with payment (check 
only, no cash).  City staff will routinely collect all permits, plans and applications from the 
desk and contact each applicant via telephone or email once collected.   
 
All permit applications are available at the City’s website at the following address, 
https://www.newbernnc.gov/departments/development_services/document_center.php  
Paper copies of each permit will be available in the front foyer also. 
 
All inspections processes will be conducted normally; however, in-person meetings will be 
restricted to those initiated by City staff only.  The Chief Building Inspector requests that 
attendance at on-site inspections be limited to the inspector only unless otherwise 
arranged.  All building and permitting questions can be directed to 252-639-2942 or 252-
639-2945.  All building and inspection related paperwork can be emailed to 
andersonj@newbernnc.gov and submitters are requested to use project address and permit 
type in subject line.  
 
All planning and zoning questions can be directed to 252-639-7581 or 252-639-7587.  
Additionally, all planning and zoning processes will be conducted normally; however, in-
person meetings will be restricted to those initiated by City staff only. It is requested that 
attendance at any on-site inspections be limited to the city staff only unless otherwise 
arranged.   
 
Human Resources 
Human Resources office at 303 First Street will be closed to the public; however, they will 
continue to process employment applications.  All in-person interviews will be suspended 
temporarily; however, other technological means of communication may still be utilized to 
perform interviews.  Employees will still be able to access Human Resources for their 
needs.  For any questions regarding Human Resources related matters, please contact 252-
639-7571. 
 


These closures and procedures will be in place until rescinded and notified otherwise.  For any 
other matters of concern or questions regarding these modifications of normal operations, please 
contact City Hall at 252-636-4000. 



https://www.newbernnc.gov/departments/development_services/document_center.php

mailto:andersonj@newbernnc.gov





federal and state laws.



From: Michael Beckman
To: everyone
Subject: Heat Risk
Date: Wednesday, July 3, 2019 8:12:46 AM
Attachments: image002.png

Hello,
 
It looks like we may have another HOT one today. We could reach the “High Risk” category by 2:00
this afternoon. Please plan your work accordingly and watch out for symptoms of heat related
illnesses (remember to look out for your co-workers as they may not recognize the warning signs in
themselves). AND HYDRATE, HYDRATE, HYDRATE!!!!
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Michael J. Beckman, CSP
Safety Officer
City of New Bern
PO Box 1129
New Bern, NC 28563
252.639.7574 (Desk)
252.639.7577 (Fax)
336.782.7893 (Cell)
 

beckmanm@newbernnc.gov

 
NOTE: Please be advised, City of New Bern email addresses changed to
user@newbernnc.gov as of October 23rd. Please update your address book accordingly.
Thank you for your assistance with this change. -------------------------------------------------------
------------------------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------- If you are not the intended recipient,
you must destroy this message and inform the sender immediately. This electronic mail
message and any attachments, as well as any electronic mail message(s) sent in response to it
may be considered public record and as such subject to request and review by anyone at any
time. It also may contain information which is confidential within the meaning of applicable
federal and state laws.
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From: Mark Stephens
To: everyone
Subject: Important Internal Health Alert
Date: Saturday, April 11, 2020 10:19:14 AM

All:
 
It’s important that you know, Friday evening we learned a member of our city staff has tested
positive for COVID-19. Because of this diagnosis, we have taken measures over this holiday weekend
to ensure the continued safety of our employees to the greatest extent possible. We are diligently
deep sanitizing the building the employee worked in as well as determining the levels of risk fellow
co-workers may have or had based on the level of exposure with said staff member. Additionally, we
are following all health department protocols and guidelines for such exposure.
 
If you would like to learn more about the guidance for risk assessment, please review this article
shared by the CDC: Cdc.gov/Coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html. This
information is being shared by health care professionals to people with potential exposure.
 
We want to be clear: It is very possible many of us may have the virus, been in contact with the virus
in our daily lives and may not be displaying any symptoms as further information from the CDC
indicates that people can have the virus and be asymptomatic. It is crucial we all continue to practice
social distancing, frequent sanitization of workspaces and working from home. Obviously, not all
work at the City can be done from the comfort of our homes and may require being out in the public
to continue our duties as public servants.  If your position is an essential function and you are feeling
healthy and well, please continue your great level of service to keep our city turning.  If you feel sick,
stay home and use your vacation or sick leave  hours.
 
We know there may be questions and concerns as we navigate through this process. Please visit our
internal employee COVID 19 resource guide for more information on COVID FAQ and our City
procedures. These documents can be found on the City’s Sharepoint Site.
 
I encourage you all to continue your great efforts providing our citizens the high level of service they
demand from us.  We will get through this and be a stronger even better prepared organization in
the end.
 
Thanks,
 
Mark
 
Mark A. Stephens, PE
City Manager

City of New Bern
300 Pollock Street
PO Box 1129
New Bern, NC 28560
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(O) 252-639-2700
(M) 252-514-5008
stephensm@newbern-nc.org
 
Sent from my iPhone
NOTE: Please be advised, City of New Bern email addresses changed to
user@newbernnc.gov as of October 23rd 2018. Please update your address book accordingly.
Thank you for your assistance with this change. -------------------------------------------------------
------------------------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------- If you are not the intended recipient,
you must destroy this message and inform the sender immediately. This electronic mail
message and any attachments, as well as any electronic mail message(s) sent in response to it
may be considered public record and as such subject to request and review by anyone at any
time. It also may contain information which is confidential within the meaning of applicable
federal and state laws.
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